


























































































































































































































































































































































































































































































































































































will be affected (positively and negatively) shall be addressed, and the means by which they 
are to be quantified shall be discussed in this section of the TMOP. 

2.2.6 Provide Access to Neighboring Properties 

An objective of the TMOP is to ensure access to owners, employees, business patrons, and 
other users of neighboring properties. This section of the TMOP will outline how the 
program's accommodations for access to neighboring properties are to be measured. 
Section 8.0 of the TMOP identifies the craical nearby properties, and the plans for 
maintaining access to these sites during events. 

2.2.7 Provide Adequate Parking 

The provision of adequate parking levels within a reasonable walking distance to the 
stadium is important to minimize the number of conflict points between patrons walking 
to/from the stadium and automobiles. As such, this section of the TMOP will discuss how 
parking capacity and use is to be measured, and how the parking provision performance 
objective will be evaluated. 

2.2.8 Effective Community Outreach and Education 

Community outreach and education will be a key component in the success of the TMOP. 
This section of the TMOP will discuss the public outreach and education plan and how its 
success will be measured. 

3.0 WORKING GROUPS 

Working groups are identified to ensure the effective implementation of traffic, transit, and parking 
plans. The working groups will communicate with each other through regular meetings, and 
interface with the general public. It is anticipated that there will be two levels of working groups 
that will manage traffic, transit, and parking operations on an ongoing basis. The make-up and 
emphasis of each will be slightly different for each working group, and together will provide support 
for the Stadium Authority and the entity charged with daily operations of the Stadium facility. 

Participants in these groups will be based upon jurisdictional authority and/or expertise that support 
the functions of the particular group. The anticipated membership includes both pubic and private 
professionals, including but not limited to: 

• City of Santa Clara Staff (including Public Safety Staff) 

• Stadium Authority Staff 
• Public Safety Joint Powers Authority, or similar group (led by City of Santa Clara Police 

Department) 

• San Francisco 4gers Stadium Operations Staff 

• Valley Transportation Authority (VTA) Staff 

• City of San Jose Staff (including Public Safety staff) 

• City of Sunnyvale Staff (including Public Safety staff) 
• City of Milpitas Staff (including Public Safety staff) 
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• California Highway Patrol Staff 

• Caltrans Staff 
• Caltrain Staff 
• Altamont Commuter Express (ACE) Staff 

• Capitol Corridor Staff 
• Private Transit and Transport Providers 

• Parking Facilities Contractors 

• Private Security Contractors 

When the working groups are formed, it is anticipated that one would focus on day-to-day 
operations including pre-season planning, individual event planning, and event follow-up 
assessments. They will take input, observations and recommendations and move them forward to 
assess operational feasibility. They would meet periodically for strategic planning sessions and also 
regularly before and after individual events. 

The second group would focus energies in an overview capacity, acting in more of an advisory role, 
taking public input and providing recommendations to the operations group. Representatives in this 
group may be different than the first group, but drawn from the same membership list. It is 
anticipated that this group will meet quarterly, and provide periodic reports to the Stadium 
Authority. 

There may be distinct approaches to regularly scheduled NFL events and unique stand-alone events 
in the work plans of each group. A determination as to the extent of preparation and response by 
these groups will be based upon the size and nature of events. 

An important responsibility within the working group functions will be community outreach and 
education. A position or office will be established as part of stadium operations to provide a single 
point of contact for residents and businesses to provide input and obtain information on 
transportation and parking issues related specifically to Stadium operations. Residents, businesses, 
or patrons who have concerns that need to be addressed will have a hierarchy of avenues for 
obtaining information and resolution. These include working directly with the community liaison, 
bringing issues to working group meetings for resolution, and forwarding significant issues the 
Stadium Authority for their review and resolution. 

4.0 ANNUAL SCHEDULE AND EVENT TYPE 

The TMOP includes an annual schedule of events for the stadium, as well as scheduled meetings for 
the Stadium Authority, and working groups. 

50f26 

4.1 Annual Event Schedule 

The annual schedule of events shall identify and describe all stadium activity, ensuring that each 
event receives an appropriate amount of attention with regard to traffic, transit, and parking 
provision. The information to be provided in the schedule for event purposes shall include: 

4.1.1 Number of Events 
4.1.2 Event Type 
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4.1.3 Size of Events 
4.1.4 Day, Time and Duration of Event 
4.1.5 Special Considerations 

The annual events schedule may need to be amended throughout the course of the year, and 
annual event schedule amendments shall require approval by the Director of Planning and 
Inspection or City Manager, whichever is appropriate given the size of the event. Schedule 
amendments will be conveyed to the community via the Stadium web site and other 
appropriate outreach methods to ensure affected parties are made aware of changes in the 
annual event schedule that may affect them. 

4.2 Stadium Authority Meeting Schedule 

The annual schedule of events shall identify all Stadium Authority meetings, which are to be 
held concurrently with the regularly scheduled Santa Clara City Council meetings. At its 
meetings, the Stadium Authority will receive and evaluate reports and recommendations from 
the working groups, provide feedback and take any necessary actions. 

4.3 Working Groups Meeting Schedule 

The annual schedule of events shall identify all working group meetings. The meeting frequency 
and the goals of the working group meetings will be discussed in this section. 

4.4 Matrix of Control by Event Size 

4.4.1 For 55,000 to 68,500 Attendee Events 

For "capacity" events, all points of the TMOP should be fully applied. 

4.2.2 For 35,000 to 55,000 Attendee Events 

For 35,000 to 55,000 attendee events, a somewhat scaled back version of the TMOP may be 
applied. The level of intensity of the TMOP applied for these size events will be described in 
detail in this section. 

4.2.2.1 Vehicle Access 
4.2.2.2 Transit Access 
4.2.2.3 Pedestrian Access 
4.2.2.4 Bicycle Access 
4.2.2.5 Parking 
4.2.2.6 Emergency Vehicle Access 

4.2.3 For 20,000 to 35,000 Attendee Events 

For 20,000 to 35,000 attendee events, a scaled back version of the TMOP may be applied. 
The level of intensity of the TMOP applied for these size events will be described in detail in 
this section. 
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4.2.3.1 Vehicle Access 
4.2.3.2 Transit Access 
4.2.3.3 Pedestrian Access 
4.2.3.4 Bicycle Access 
4.2.3.5 Parking 
4.2.3.6 Emergency Vehicle Access 

4.2.4 For Less Than 20,000 Attendees 

For events with less than 20,000 attendees, the level of intensity of access restrictions may 
be reduced substantially. The precise level of intensity of the TMOP applied for these size 
events will be described in detail in this section. 

5.0 COMPONENTS 

The TMOP identifies all necessary components for providing efficient access to and from the 
stadium site by way of all modes of transportation. This section provides details on how access for 
each mode will be provided. 
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5.1 Vehicfe Access 

5.1.1 Vehicle Ingress 

In the hours prior to the start of any stadium event, the surrounding transportation network 
is to be adjusted to allow for efficient ingress into designated parking facilities. The details 
associated with the traffic plan for vehicle ingress includes: 

5.1.1.1 Directional Sign age 

The traffic plan associated with the TMOP shall include sign age to direct patrons to the 
stadium parking facilities. The location of each sign, and the instructions each sign will 
deliver are to be discussed in this section. 

5.1.1.2 Road Closures and Parking Restrictions 

As part of the traffic plan, some streets are to be closed to ali motorists, and some will 
be closed to motorists who are not local residents. Additionally, certain streets will be 
marked for restricted parking and/or tow away zones. Many of the road closures will 
include residential streets - ensuring that stadium traffic does not negatively affect local 
residents. The streets to be closed are identified in this section, and the rationale and 
methods for closing them is discussed. 

5.1.1.3 Hours of Implementation 

The number of hours required to provide safe and efficient ingress to stadium parking 
facilities is identified. Depending upon the type and size of the event occurring at the 
stadium, the number of hours of implementation of the traffic plan may vary. 
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5.1.1.4 Officer Controlled Intersections 

A number of intersections in the vicinity of the stadium that may include lane 
adjustments as part of the TMOP traffic ingress plan will include police officers to direct 
traffic flow. 

5.1.1.5 Responsibilities 

Responsibility for the implementation of intersection adjustments on event days is 
described in this section of the TMOP. 

5.1.1.6 Lane Delineation (coning) 

As noted as part of the project's Transportation Management Plan, a number of 
intersections in the vicinity of the stadium will require lane adjustments, including the 
restriction of some turning movements and lane closures. These adjustments will allow 
for the most efficient flow of vehicles into the stadium area, while minimizing conflicts 
with pedestrians. This section of the TMOP will outline all intersection adjustments, as 
well as the means by which to implement adjustments (coning). 

5.1.1.7 Access to Area Properties (employees, neighborhoods, golf course, etc) 

One of the goals of the TMOP - as described in section 2.2.6 - is to provide access to 
owners, employees, business patrons, and other users of neighboring properties during 
event periods. As such, where lane configurations have been adjusted and roadways 
have been closed, employees and patrons of local businesses, as well as local residents 
will continue to have access to their properties. In general, the TMOP will assign officer 
control at locations where access may otherwise be limited. Through the Public Safety 
Joint Powers Authority, or similar group, there may be the ability to use private traffic 
control personnel for traffic control purposes. 

5.1.1.8 Parking Locations 

All facilities providing parking for stadium events will include signage for easy 
identification, and to provide direction for access points. This section of the TMOP will 
describe when and how parking facilities will be set up, which parking areas will be used, 
and who will be responsible for their management. 

5.1.1.9 Traffic Signal Timing/Phasing Modifications 

In addition to officer control, many intersections will require adjustments to traffic 
control devices during event periods. During the vehicle ingress period, at nearby 
intersections (including some of those with lane adjustments and/or officer control) it 
will be necessary to make adjustments to their signal timing to account for heavy loads 
of vehicles traveling towards the stadium. This section of the TMOP will describe which 
signals are to have modified timing, and how the timing will be modified. 
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5.1.1.10 Traffic Control Center Coordination 

A traffic control center within the new stadium will be used to manage traffic signals to 
better accommodate traffic needs. This section of the TMOP will describe the 
operational responsibilities and implementing logistics for this facility to operate during 
events. 

5.1.1.11 Encroachment Permits 

Encroachment permits will be required to place equipment and modify access/controls 
within other jurisdictions' rights of way. These other jurisdictions may include the City 
of San Jose, City of Sunnyvale, VTA and Caltrans. This section of the TMOP will describe 
which encroachment permits will be required, and the responsibilities, logistics and 
timing for obtaining said permits. 

5.1.1.12 Passenger Drop Off/Pick Up Area 

An area is to be designated for passenger drop off and pick up. The precise location of 
this zone, as well as how it will be identified will be discussed in this section. 

5.1.1.13 ADA Drop Off/Pick Up Area 

An area is to be designated for ADA drop off and pick up. The precise location of this 
zone, as well as how it will be identified will be discussed in this section. 

5.1.1.14 Outreach and Education 

Season ticket holders and general admission patrons/parkers will be able to access 
transportation, transit, and parking information via a number of different methods. The 
Forty Niners website will provide stadium access, transit, and parking information. In 
addition, season ticket holders will be informed of their parking lot, and the specific 
ingress and egress route which will need to be used to access their designated lot. 

5.1.1.15 Changeable Message Signs 

Prior to the start of events, changeable message signs are to be placed at key locations 
(e.g., nearby freeway ramps) to notify drivers of adjustments to the roadway network 
before, during, and after events. This section of the TMOP shall outline the method by 
which these changeable message signs are to be implemented. 

5.1.2 Vehicle Egress 

Prior to the end of any given stadium event, the traffic plan for vehicular ingress must be 
rearranged to maximize traffic flow away from the area. The details associated with the 
traffic plan for vehicle egress includes: 
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5.1.2.1 Directional Signage 

Signage is to be adjusted to direct patrons out of the immediate stadium area, and onto 
nearby freeways. The location of each sign, and the instructions each sign will deliver 
are to be discussed in this section. 

5.1.2.2 Road Closures/Parking Restrictions 

Roads closed during the vehicle ingress period will remain closed through vehicle egress. 
Any further changes will be addressed in this section. 

5.1.2.3 Hours of Implementation 

The number of hours required to provide safe and efficient egress from the stadium 
area will be identified. Depending upon the type and size of the event occurring at the 
stadium, the number of hours of implementation of the traffic plan may vary. 

5.1.2.4 Officer Controlled Intersections 

As several intersections in the vicinity of the stadium will include lane adjustments 
during vehicle egress, the TMOP will include police officers to direct traffic flow. 

5.1.2.5 Responsibilities 

Responsibility for the implementation of intersection adjustments on event days will be 
assigned on an intersection-by-intersection basis in this section of the TMOP. 

5.1.2.5 Lane Delineation (coning) 

During egress, several intersections in the vicinity of the stadium will include lane 
adjustments, including the restriction of some turning movements and lane closures. 
These adjustments will allow for the most efficient flow of vehicles out of the stadium 
area, while minimizing conflicts with pedestrians. This section of the TMOP will outline 
all intersection adjustments, as well as identifying the appropriate time to switch 
configuration from ingress to egress. 

5.1.2.7 Access to Area Properties (employees, neighborhoods, golf course, etc) 

As under ingress conditions, where lane configurations have been adjusted and 
roadways have been closed, officers must continue to allow employees and patrons of 
local businesses, as well as local residents to have access to their properties during 
egress. In general, the TMOP will assign officer control at locations where access may 
otherwise be limited, in order to ensure access to area properties. 

5.1.2.8 Traffic Signal Timing/Phasing Modifications 

In addition to officer control, many intersections will require adjustments to traffic 
control devices during event periods. During the vehicle egress period, at nearby 
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intersections (including some of those with lane adjustments and/or officer control) it 
will be necessary to make adjustments to their signal timing to account for heavy loads 
of vehicles directed away from the stadium, This section of the TMOP will describe 
which signals are to have modified timing, and how the timing will be modified, The 
signal timing and phasing will be reversed from that required during the ingress period, 

5,1,2,9 Traffic Control Center Coordination 

A traffic control center within the new stadium will be used to manage traffic signals to 
better accommodate traffic needs, This section of the TMOP will describe the 
operational responsibilities and implementing logistics for this facility to operate during 
events, 

5,1,2,10 Encroachment Permits 

Encroachment permits will be required to place equipment and modify access/controls 
within other jurisdictions' rights of way, These other jurisdictions may include the City 
of San Jose, City of Sunnyvale, VTA and Caltrans, This section of the TMOP will describe 
which encroachment permits will be required, and the responsibilities, logistics and 
timing for obtaining said permits, 

5,1.2,11 Passenger Drop Off/Pick Up Area 

The designated area for passenger drop off and pick up will be used to allow patrons to 
exit, The management of this area will be discussed in this section, 

5,1.2,12 ADA Drop Off/Pick Up Area 

The designated area for ADA drop off and pick up will be used to allow patrons to exit. 
The management of this area will be discussed in this section, 

5,2 Transit Access 
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5,2,1 VTA Light Rail 

It is important to note that the details of VTA light rail and bus operations before and after 
various events at the stadium will need to be coordinated and developed in concert with 
VTA staff, This section of the TMOP seeks to outline what those operational details might 
be, and describes a number of potential solutions, 

VTA currently provides light rail service to the proposed stadium site, which patrons can 
utilize to access the stadium, The most proximate existing light rail loading/unloading area is 
the Great America Platform, which is located immediately northwest of the stadium on 
Tasman Drive, The details associated with transit access with regard to VTA light rail are as 
follows: 
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5.2.1.1 Ridership 

Ridership levels are expected to increase substantially on event days, with an 
anticipated service population of up to 4,500 riders. The expected ridership demand, as 
well as the steps VTA must take to maximize available capacity on its trains, is to be 
outlined in this section of the TMOP. 

5.2.1.2 Service Levels 

Working with VTA, appropriate service levels for events will be determined and 
described in this section of the TMOP. 

5.2.1.2.1 Headways 

By lowering headways when feasible, VTA can increase the number of patrons it can 
carry to the stadium. The appropriate headway level to be provided will be 
discussed in this section of the TMOP. 

5.2.1.2.2 Train Size 

By using longer, three-car trains where feasible, VTA can increase the number of 
patrons it can carry to the stadium. However, three-car trains can only be 
accommodated on some routes at this time. The feasibility of using larger trains on 
particular routes will be discussed in this section of the TMOP. 

5.2.1.3 Satellite Parking Facilities 

VTA may provide service to drivers who would prefer to park away from the stadium 
area, and ride light rail into the stadium. In this section of the TMOP, these satellite 
parking facilities will be identified, and their effect on transit service will be discussed. 

5.2.1.4 Measures to Control Illegal Parking Adjacent to VTA Stations 

Congestion around the stadium and the provision of attractive transit service to the 
facility may lead to some level of illegal parking around some VTA stations. The 
potential stations where this activity could occur, and measures which could be 
implemented to minimize this activity will be discussed in this section, along with 
implementing responsibilities. 

5.2.1.5 Coordination with Caltrain (and BART eventually) 

VTA's light rail service on event days could be adjusted to provide additional service 
from Caltrain stations to the stadium. This service would need to be coordinated with 
the service type to be provided from the Caltrain facility, as options to stop at the 
Lawrence Station, Mountain View Station or to provide direct service to the stadium 
could potentially occur. With planned BART extensions, VTA may also provide service 
to/from future BART stations. The details of such coordination are to be included in this 
section of the TMOP. 
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5.2.1.6 Stadium Area Operations 

Special accommodations are to be made for VTA's light rail service on event days during 
peak usage periods. These accommodations include: 

5.2.1.6.1 Passenger Loading/Queuing Areas 

A passenger loading / queuing area is planned to be provided north of the stadium 
on Tasman Drive. This area is to be closed off to vehicular traffic. This area will 
allow for easy, direct access to the stadium for light rail Users. Operations within 
the loading / queuing area will be outlined in this section of the TMOP. 

5.2.1.6.2 Fare Collection 

Provisions for collecting fares during peak ingress and egress periods will be 
described in this section. With the potential high volumes of transit riders and 
frequencies of service which could occur, special provisions for fare collection may 
be necessary. 

5.2.1.6.3 Train Storage 

While event ingress is typically spread over a period of time, egress can be a more 
highly peaked activity. To accommodate this potentially severe peaking of transit 
riders after games, it may be desirable to store trains so that a number of trains can 
be quickly loaded and dispatched upon event conclusion. This section will describe 
how this activity will occur. 

5.2.1.7 Potential At-Grade Crossing 

The potential for a new controlled at-grade crossing of Tasman Drive east of the 
Great America VTA station is under consideration. The details of how this crossing 
would be configured and operate would be discussed in this section of the TMOP. 

5.2.2 VTA Bus 

In addition to light rail service, VTA also provides bus service to the area adjacent to the 
stadium, which can carry patrons living within the VTA service area to the stadium area. The 
details associated with transit access with regard to VTA bus service are as follows: 

5.2.2.1 Ridership 

As with light rail, ridership levels are expected to increase substantially on event days. 
The expected ridership is approximately 4,500 attendees, and the steps VTA may need 
to take to provide the necessary capacity on its bus routes to serve this increased 
ridership will be outlined in this section of the TMOP. 
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5.2.2.2 Routes 

On event days, routes may be adjusted to provide more efficient service to the stadium 
area, or new routes may be created specifically for the use of event patrons. 
Adjustments to VTA's bus service for event purposes will be outlined in this section, as 
coordinated by the agency. 

5.2.2.3 Stadium Area Ingress and Egress 

VTA's bus service will use the designated passenger loading / queuing area north of the 
stadium and bus routes may be adjusted to serve this location on event days. This 
section of the TMOP will describe how the ingress and egress paths of bus lines will be 
adjusted to efficiently access this designated area. 

5.2.2.4 Pick Up and Drop Off 

In general, VTA's bus service will pick up and drop off at the designated passenger 
loading / queuing area. This section of the TMOP w'ill describe how passenger pick up 
and drop off will be accomplished for VTA bus service at the designated area. 

5.2.3 Other Public Bus 

While the precise number and identity of other public bus agencies which will provide 
service to the stadium is currently unknown, based on historical experience at Candlestick 
Point, it is reasonable to assume that such service will occur at the new facility. This section 
of the TMOP will detail those other public bus providers to provide service to the facility, 
and how such service would be accomplished. 

5.2.3.1 Routes 

In general, all other public bus services will use the same routes into the stadium area as 
VTA's buses, including using the bus passenger loading / queuing area north ofthe 
stadium, unless otherwise determined in order to enhance transit services. 

5.2.3.2 Stadium Area Ingress and Egress 

As noted, other public bus services will use the passenger loading / queuing area north 
of the stadium during ingress and egress, and for staging. 

5.2.4 Charter Bus 

Private charter buses will provide service for approximately 5,000 stadium patrons. The 
details of private charter bus service are as follows: 

5.2.3.1 Routes 

Charter bus routes are not expected to follow public bus routes, as they will have a 
separate area for loading and unloading. Charter bus routes will follow automobile 
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access routes to reach their designated area. These specific routes are to be discussed 
in this section of the TMOP. 

5.2.3.2 Stadium Area Ingress and Egress 

During ingress, charter buses are expected to enter the stadium area by way of 
automobile access routes (primarily Lawrence Expressway to Tasman Drive, as described 
in the project's Transportation Management Plan), where they will reach their 
designated loading and unloading area. Riders would then exit the buses and walk to 
the stadium. During egress, riders would walk back to the charter bus area, where they 
would board and exit the area by way of automobile access routes. 

5.2.3.3 Parking Areas 

Charter bus staging is expected to occur along Old Ironsides Drive and Patrick Henry 
Drive. Precise locations and parking operations will be described in this section of the 
TMOP. 

5.2.5 Caltrain 

Caltrain provides rail service to the stadium area via the peninsula. Service for 
approximately 3,000 stadium attendees could be provided either via regular Caltrain service 
with a transfer to a VTA bus or light rail vehicle at the Mountain View station, or special 
trains could be run using available rolling stock. The details of Caltrain service on event days 
are as follows: 

5.2.5.1 Operations Plan 

Similar to the challenges facing VTA with its light rail service, Caltrain may consider 
making changes to its service on event days to accommodate greater demand, or special 
game day trains may be provided. Caltrain routinely provides special service to other 
special events occurring along its right of way, so the provision of a similar service to an 
event at the stadium will likely occur. Special service to the stadium could be made via a 
transfer at the Lawrence Station or Mountain View Station (more likely), or with 
approvals, trains could be run directly to the stadium. Working with Caltrain staff, these 
details will be resolved, and the operations plan described in this section of the TMOP. 

5.2.5.1.1 Number of Trains 

The feasibility of reducing head ways for Caltrain on event days, or providing special 
service to the stadium will be discussed in this section of the TMOP. The number of 
trains and their operational plan will be included. 

5.2.5.1.2 Train Size 

Caltrain may elect to use larger trains for event day service to increase the number 
of patrons it can carry to the stadium area. The feasibility of using larger trains will 
be discussed in this section of the TMOP. 
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5.2.5.1.3 Schedule 

The schedule of Caltrain service to various event types at the facility will be 
described herein, both regular service, augmented service and/or special service. 

5.2.5.2 Access to Stadium (direct, via VTA or via Shuttle) 

Currently, Caltrain does not provide direct access to the stadium (Altamont Commuter 
Express (ACE) and Capitol Corridor do have access rights on the tracks adjacent to the 
stadium). However, on event days, Caltrain may coordinate with VTA buses or shuttles 
to provide direct service to stadium via a transfer. By obtaining certain rights to operate 
on the tracks adjacent to the stadium (from the Union Pacific Railroad), Caltrain could 
provide special trains which could directly access the stadium. The logistics associated 
with such a service will be discussed in this section of the TMOP. 

5.2.5.3 Loading/Unloading/Schedule 

As described above, there are a number of different ways that Caltra'ln tracks and rolling 
stock could be used to provide game day service to the stadium. This section will 
describe the loading, unloading and schedule associated with the identified alternative 
for providing Caltrain access to the stadium. 

5.2.5.4 Train Storage 

If special service is to be provided to the stadium to serve events, an appropriate 
location for storing trains during the event will need to be identified and approved by 
the agency(s) having jurisdiction over the ident"lfied location. 

5.2.6 Capitol Corridor 

Capitol Corridor could provide rail service to approximately 500 stadium attendees via 
Sacramento. The details of potential Capitol Corridor service on event days are as follows: 

5.2.6.1 Operations Plan 

Similar to VTA's light rail service, Capitol Corridor may consider making changes to its 
service on event days to accommodate greater demand. Or, if regular or augmented 
service is not identified as the appropriate solution, special trains could be run to 
events. 

5.2.6.1.1 Number ofTrains 

The feasibility of providing additional trains or special trains for Capitol Corridor on 
event days will be discussed in this section of the TMO P. 
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5.2.6.1.2 Train Size 

Capitol Corridor may elect to use larger trains for event day service to increase the 
number of patrons it can carry to the stadium area. The feasibility of using larger 
trains will be discussed in this section of the TMOP. 

5.2.6.1.3 Schedule 

The schedule of Capitol Corridor service (regular, augmented or special) on event 
days will be discussed in this section of the TMOP. 

5.2.6.2 Loading/Unloading/Schedule 

If the Capitol Corridor service operates to the facility on event days, loading and 
unloading will in all likelihood occur at the Great America Station adjacent to the 
stadium. The provisions for loading and unloading and schedule will be identified in this 
section of the TMOP. A potential complication to be resolved and discussed in this 
section is the order of loading, unloading and general logistics at the Great America 
Station should the Capitol Corridor, ACE and Caltrain all provide service to the stadium 
via this one station. 

5.2.6.3 Train Storage 

Locations for storing special trains during events, should they be run via the Capitol 
Corridor, will need to be identified in this section of the TMOP. 

5.2.6.4 Passenger Parking 

The existing parking lot adjacent to the Capitol Corridor Great America Station may be 
utilized by Stadium patrons during events. This section will discuss how that parking lot 
would function on event days. 

5.2.7 ACE 

ACE could provide rail service for approximately 500 stadium attendees via the Central 
Valley. The details of ACE service on event days are as follows: 

5.2.7.1 Operations Plan 

Similarly to the challenges facing VTA with its light rail service, ACE may consider making 
changes to its service on event days to accommodate greater demand. Or, if regular or 
augmented service is not identified as the appropriate solution, special trains could be 
run to events. 

5.2.7.1.1 Number ofTrains 

The feasibility of providing additional trains or special trains for ACE on event days 
will be discussed in this section of the TMOP. 

TMOP Objectives and Framework - August 2010 



5.2.7.1.2 Train Size 

ACE may elect to use larger trains for event day service to increase the number of 
patrons it can carry to the stadium area. The feasibility of using larger trains will be 
discussed in this section of the TMOP. 

5.2.7.l.3 Schedule 

The schedule of ACE service (regular, augmented or special) on event days will be 
discussed in this section of the TMOP. 

5.2.7.2 Loading/Unloading/Schedule 

If the ACE service operates to the facility on event days, loading and unloading will in all 
likelihood occur at the Great America Station adjacent to the stadium. The provisions 
for loading and unloading and schedule will be identified in this section of the TMOP. A 
potential complication to be resolved and discussed in this section is the order of 
loading, unloading and general logistics at the Great America Station should the Capitol 
Corridor, ACE and Caltrain all provide service to the stadium via this one station. 

5.2.7.3 Train Storage 

Locations for storing special trains during events, should they be run via the ACE will 
need to be identified in this section of the TMOP. 

5.2.7.4 Passenger Parking 

The existing parking lot adjacent to the ACE Great America Station may be utilized by 
Stadium patrons during events. This section will discuss how that parking lot would 
function on event days. 

5.3 Pedestrian Access 
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5.3.1 Roadway Closures/Pedestrian Only Areas 

As noted in previous sections, a number of roadways are expected to be closed to vehicular 
access to provide space for transit loading, eliminate intrusions into residential 
neighborhoods, and to provide clear pedestrian crossing areas. These areas and the 
preferred pedestrian walkways are to be described in this section of the TMOP. 

5.3.2 Access to Transit 

The TMOP seeks to make access to transit easy and efficient. Access to public 
transportation is to be provided north of the stadium in a designated VTA loading zone, 
where buses will be staged. The location will require pedestrians to cross in front of 
vehicular traffic. 
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5.3.3 Access to Parking 

Access to parking facilities may require pedestrians to cross traffic one or more times, or in 
some cases, not at all. In cases where pedestrians do have to cross traffic (to access parking 
facilities west of the stadium), pedestrians will use designated crossing areas. The details of 
parking access are as follows: 

5.3.3.1 Designated Crossing Areas 

Designated crossing areas are to be placed at locations where pedestrians can reach 
their parking facilities with a minimal number of crossings. Pedestrian crossing of 
roadway or transit rights of way will occur at a location of officer control or traffic 
control. The locations and control type of these crossing areas are to be identified in 
this section. 

5.3.3.1.1 Control Type (Officer control, signal, uncontrolled) 

In some cases, the designated crossing area may be placed at an ·,ntersection with 
officer control. In other cases, the designated crossing area may be under signal 
control, or under stop control. In each case, pedestrians will wait for traffic to yield, 
and then cross. The type of control to be provided for each crossing area is to be 
identified in this section. 

5.3.3.1 Street Crossing Prohibitions (signage/fencing) 

Some locations may include a street crossing prohibition in order to minimize conflict 
points between pedestrians and vehicles, and to focus pedestrians into the safest 
crossing areas. In these cases, signage will be posted to alert pedestrians regarding 
prohibited crossing areas. 

5.3.3.2 Residential Area Intrusion 

Similar to the street crossing prohibitions, signage will be posted at neighborhoods to 
alert pedestrians that residential areas are to be avoided (and to explain that they do 
not provide quicker paths to the stadium, to parking facilities, or to transit facilities). 

5.3.4 ADA Access 

Provisions for ADA access to the stadium from ADA parking zones and transit drop off/pick 
up areas will be provided. These ADA routes and provisions for ADA access will be identified 
and described in this section of the TMOP. 

5.4 Bicvcle Access 
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5.4.1 Access Routes 

Bicyclists are expected to access the stadium by way of automobile ingress and egress 
routes, or via bicycle designated trails and facilities (i.e. the adjacent San Tomas Aquino 
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Creek Trail). The details of bicycle access routes will be discussed in this section of the 
TMOP. 

5.4.2 Bicycle Parking 

Bicycle parking is expected to be provided adjacent to the stadium facility in designated 
bicycle racks and/or lockers, and via bike valet for events in excess of 25,000 attendees. The 
locations, types and sizes of bicycle parking facilities will be identified and described herein. 

5.5 Parking 
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5.5.1 Employee Parking 

Stadium employees will be required to park in a designated parking area(s), that will provide 
a total of approximately 1,740 parking spaces. The details of employee parking are as 
follows: 

5.5.1.1 Employee Parking Areas 

The location of employee parking is to be identified in this section of the TMOP. It is 
likely that employees will park in a designated off-site satellite parking area, potentially 
accessible via public transit, or a game day employee shuttle. 

5.5.1.1 Connection to Stadium 

How employees travel between the designated employee parking area and the stadium 
will be described in this section of the TMOP. Such a connection could be made via foot, 
transit/light rail or a designated private shuttle. The schedule, facilities and capacity of 
this employee connection will be discussed in this section. 

5.5.1.2 Hours of Arrival and Departure 

Employees will generally arrive prior to the heavy ingress period, and depart after the 
heavy egress period. The hours of these activities and their impact on the connection to 
the stadium will be described. 

5.5.2 Patron Parking 

Parking for patrons is to be provided in numerous locations, all within a reasonable walking 
distance to the stadium. Approximately 19,000 parking spaces will be provided for patrons, 
with the majority being located in off-site parking lots. The details of patron parking will be 
detailed in a stadium parking program but are generally as follows: 

5.5.2.1 Patron Parking Areas 

Patron parking will be provided through several surface parking lots and garages located 
in the vicinity of the stadium, including parking within Great America's parking lot. 
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5.5.2.1.1 Season Ticket Holder Parking Areas 

Season ticket holders for football games will be assigned to specific parking lots. In 
general, the season ticket holders will be assigned to lots through suggested access 
routes based on place of residence. For example, season ticket holders from San 
Francisco may be more likely to be assigned to parking lots in the northwest parking 
section. By assigning parking locations based on season ticket holder geographic 
origin, the TMOP minimizes congestion, and provides patrons the shortest path 
possible to their parking space. 

5.5.2.1.2 General Admission Parking 

General admission parking will be located furthest from the stadium. The precise 
location of general admission parking will be identified in this section of the TMOP. 

5.5.2.2 Parking Supply and Locations 

An inventory of parking spaces within nearby facilities is to be done to determine 
parking supply levels, and parking location. This inventory is expected to change from 
time to time, depending on the number and location of facilities having valid Off-Site 
Parking Permits from the City, and this section of the TMOP will be adjusted accordingly. 
These observations will be summarized in this section of the TMOP. 

5.5.2.3 Parking Access Plan 

On event days, parking facilities will be configured to control access, similarly to the 
roadway network. Where necessary, driveways may be coned off, and signage will be 
placed to direct patrons to proper access points. 

5.5.2.4 Parking Hours 

The days and hours of allowed parking will be described in this section of the TMOP. 
Stadium parking will be prohibited before and after these periods to minimize the 
period of potential disturbance. 

5.5.2.5 Areas of Parking Prohibitions 

All areas of parking prohibition will be identified in this section. These areas are to 
include parking within residential neighborhoods, parking within Great America's 
parking supply during their hours of operation, parking at non-designated off-site 
parking lots and other nearby facilities which are protected from game-day intrusion. 
Parking intrusion into prohibited areas will be controlled and enforced via an escalating 
series of control measures (i.e. signage/cones, barricades, traffic officers, etc). If initial 
measures prove ineffective in controlling intrusion, a more rigorous measure will be 
pursued until the intrusion is minimized to an acceptable level. 
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5.5.2.6 Measures to Protect Property Owners 

The measures to be employed to protect nearby property owners from illegal game day 
parking will be described in this section of the TMOP. These measures could include: 
roadway closure, parking lot closure, signage, and flagger control, among others. 

5.5.2.7 ADA Parking 

The locations and numbers of ADA parking facilities will be described in this section. 
The project and all events will comply with applicable ADA laws in the provision of 
parking and accessible pedestrian access to events. It is likely that designated ADA 
parking will be provided in close proximity to the stadium. 

5.5.2.7 Tailgating 

This section will describe the designated rules surrounding tailgating in the stadium 
controlled parking facilities, and the provisions for enforcing those rules. It is likely that 
tailgating will only be allowed in a subset of the entire parking capacity, with 
appropriate provisions (charcoal disposal, etc) being provided in those areas. 

5.6 Emergency Vehicle Access Plan 

5.6.1 Ambulance 

5.6.1.1 Ingress and Egress Plans 

As part of the TMOP's traffic plan, traffic flow is to be confined only to certain streets, 
and only to flow in one direction. The opposite side of the street is to be coned off and 
used for emergency vehicle and law enforcement access. As such, emergency vehicles 
should be able to access the stadium through any route by using the opposite side of 
the street. 

5.6.1.2 Staging Areas 

Working with the Fire Department, Police Department and area providers, local areas 
for ambulances and other emergency vehicles to stage will be identified. 

5.6.1.3 Providers 

Event providers of ambulance service, along with their contact information, 
responsibilities and representatives will be identified. 

5.6.2 Police 

5.6.2.1 On-Site Facilities 

The on-site locations for police to stage and coordinate will be identified in this section 
of the TMOP. 
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5.6.2.2 off-Site Facilities 

If the Police Department desires off-site locations for staging to oversee the 
implementation of the TMOP, they will be described in this section of the TMOP. 

5.6.2.3 Ingress and Egress Plans 

As part of the TMOP's traffic plan, traffic flow is to be confined only to certain streets, 
and only to flow in one direction. The opposite side of the street is to be coned off and 
used for emergency vehicle and law enforcement access. As such, police vehicles 
should be able to access the stadium through any route by using the opposite side of 
the street. 

5.6.3 Fire 

The on-site locations for fire personnel to stage and coordinate will be identified in this 
section of the TMOP. 

5.6.2.2 Off-Site Facilities 

If the Fire Department desires off-site locations for staging to oversee the 
implementation of the TMOP, they will be described in this section of the TMOP. 

5.6.3.3 Ingress and Egress Plans 

As part of the TMOP's traffic plan, traffic flow is to be confined only to certain streets, 
and only to flow in one direction. The opposite side of the street is to be coned off and 
used for emergency vehicle and law enforcement access. As such, emergency vehicles 
should be able to access the stadium through any route by using the opposite side of 
the street. 

6.0 WEEKDAY CONSIDERATIONS 

In addition to planned procedures for event days, the TMOP provides a plan for weekdays leading 
up to events, and instances where events are to occur on a weekday. 
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6.1 Advanced Communication 

6.1.1 Patrons 

Stadium patrons attending weekday events will be given advanced notice regarding 
entrance and exit procedures, including acceptable hours to arrive at parking facilities (so as 
not to interfere with weekday business). This section of the TMOP will discuss when and 
how patrons will be notified. 
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6.1.2 Area Businesses 

Area businesses will be notified prior to events to ensure the safe and efficient exit of area 
employees. This section of the TMOP shall outline the method by which area businesses are 
to be notified of stadium activity. If an area business has agreed to provide event parking 
for a weekday game, the agreement will include a requirement for the business to advise its 
employees to depart the area considerably before the beginning of an event to avoid 
periods of substantial event congestion. 

6.1.3 Changeable Message Signs 

Prior to the start of events, changeable message signs are to be placed at key locations (e.g., 
nearby freeway ramps) to notify drivers of adjustments to the roadway network before, 
during, and after events. This section of the TMOP shall outline the method by which these 
changeable message signs are to be implemented. 

6.2 Vehicle Access 

While the weekend vehicle access plan calls for the surrounding roadway network to be 
effectively converted to one-way towards the stadium prior to events and one-way away 
from the stadium after events, different measures may be necessary during weekday 
events. These measures could include keeping additional outbound lanes open during the 
peak ingress period. Such measures would require additional and different traffic control. 
Such measures would be described in this section of the TMOP. 

6.3 Transit Access 

Similar to automobile considerations, special measures on transit facilities will be required 
before and after weekday games. These measures would apply all modes of transit service. 
The measures to be employed during a weekday event for each transit provider will be 
described. 

6.4 Parking 

While most commercial parking in the stadium area is vacant during weekend events, this 
will not be the case during weekday events. Weekday event parking in commercial areas, 
outside of stadium controlled and owned spaces, will need to be vacated prior to the 
beginning of stadium ingress. Thus, special agreements with these commercial properties 
will be required in order for a large weekday event to occur. 

6.5 Residential/Business Interface 

Communication will be a key to holding a successful large scale weekday event in the stadium. 
This includes advance proactive communication with both residents and businesses to inform 
them of the event, date and measures to be taken during these periods. To enable maximum 
capacity, and thus reduce the period of congestion, during a weekday event residents and 
businesses in the surrounding area will need to adjust their travel behaviors accordingly. This 
section of the TMOP will describe the advance communication plan, and agreements to be 
reached, with surrounding property owners to ensure a successful weekday event is possible. 
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7.0 INTEGRATION/COORDINATION WITH NEARBY FACILITIES 

7.1 Great America Theme Park 

7.1.1 Great America Theme Park Parking During Events 

As detailed in section 5.5 of the TMOP, parking on event days for patrons is expected to 
occur in numerous parking lots within a reasonable walking distance of the stadium, 
including the Great America parking lots. On occasions when Great America is operating 
and a stadium event is scheduled, coordination between both parties is necessary to ensure 
efficient flow of vehicles into and out of the stadium. This section of the TMOP will outline 
procedures for parking within Great America's parking lot, while Great America is in 
operation. It is anticipated that these procedures would be established pursuant to a 
separate agreement entered into with the owners of Great America. 

7.1.2 Great America Theme Park Vehicle Access During Events 

It is a goal of the TMOP to ensure safe and efficient access for Great America patrons on 
stadium event days coinciding with Great America operation. As such, this section of the 
TMOP will describe a detailed access plan specific for Great America, identify where 
advanced signage will be placed, and outline how the message of adjusted access will be 
relayed to patrons. 

7.1.2.1 Access Plan 
7.1.2.2 Advanced Sign age 
7.1.2.3 Communication 

7.2 Convention Center Vehicle Access During Events 

Similar to Great America, stadium activity may coincide with Convention Center activity. In the 
event that this occurs, safe and efficient access for Convention Center patrons must be 
maintained. This section of the TMOP will describe what changes may occur on stadium event 
days, and how sufficient access will be provided. 

7.3 Youth Soccer Facility Vehicle Access During Events 

Stadium activity may coincide with youth soccer facility activity. In the event that this occurs, 
safe and efficient access, and parking, for youth soccer facility users must be maintained. This 
section of the TMOP will describe what changes may occur on stadium event days, and how 
sufficient access will be provided. 

7.4 Golfand Tennis Facility Vehicle Access During Events 

Stadium activity may coincide with golf and tennis facility activity. In the event that this occurs, 
safe and efficient access, and parking, for golf and tennis facility users must be maintained. This 
section of the TMOP will describe what changes may occur on stadium event days, and how 
sufficient access will be provided. 

25 of 26 TMOP Objectives and Framework - August 2010 



7.5 David's Restaurant and Banquet Facilitv 

Stadium activity may coincide with activity at David's Restaurant and Banquet Facility. In the 
event that this occurs, safe and efficient access for facility users must be maintained. This 
section of the TMOP will describe what changes may occur on stadium event days, and how 
sufficient access will be provided. 

8.0 DEVELOPMENT OF OPERATING BUDGET 

Implementation of the measures identified during the TMOP will require resources. This section of 
the TMOP will identify the following: 

On-going budgetary requirements of TMOP monitoring and upkeep 
Funding responsibilities ofTMOP monitoring and upkeep 
Budgetary requirements of TMOP Implementation, by event size and type 
Funding Responsibilities ofTMOP Implementation 

1:\PLANNING\2010\Project Files Active\PLN2008-06947 4900 Centennial - 4gers Stadium\Transportation Management and Operations 
Plan (TMOP)\ TMOP Objectives and Framework\Fina! TMOP Objectives and Framework\Final TMOP Objec and 
Frame,831.10.1 MAN DB _875467 _1. DOC 
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August 31, 2010 

4gers Stadium Company 
Elisabeth Lang 
Vice President, Communications and Government Relations 
4949 Centennial Blvd_ 
Santa Clara, CA 95054 

Re: Parking Availability for Stadium Events 

Dear Lisa, 

As you know, The Marriott Hotel Management supports the proposed development of a 
Stadium in the City of Santa Clara as the future home of the San Francisco 4gers, and 
realizes that it is essential to the development of the Stadium that there be a sufficient 
number of parking spaces available for NFL Games and other large events_ This letter 
confirms our agreement that all of our hotel guests who attend Stadium events will be 
permitted to park their vehicles in the hotel's parking facilities during the Stadium event, 
even if the duration of the event will extend past the regular hotel check-out time. 

Although it is difficult to estimate the number of parking spaces that will be used for any 
particular Stadium event, we estimate that at least for NFL games, the majority of our 
1200 parking spaces will be utilized by hotel guests attending the games. 

Again, we look forward to the development of the Stadium and much success for the 
4gers in Santa Clara. 

Sincerely, 

/.-. 

/ 
{ /~ 

Chuck Pacioni 
General Manager of the Santa Clara Marriott Hotel 

SaDtti Clafti F/i2rriott _. EXrcutive Off!,'£: 
;>7CJ !,,>;s:-,:, '; Cc BOlJ!C;','2"d, S;,;"ilt: "~' , c: ( -



WEST VALLEY,MISSION'tcIlMMUNITY COIiLEGE DIS;T,R[CT 

JOHN E HENDRlCKSON. Chancelfor 
[4(JOO FruitY<lk Avenlle 

SULltOg3, CA 95()7()·5h9R 
408.741 .2J 95 
www.wvmn:d.cc.ca. u:, 

August 18, 2010 

City of San ta Clara 
Planning Commission 
1500 Warburton Avenue 
Santa Clara, CA 95050 

Re: West Valley Mission Conm1unity College District Support for 4gers Stadium 
Project and Non-binding Letter of Intention to Negotiate with the 4gers for Parking 
Spaces 

Dear Chairperson and Members of the Conunission: 

The West Valley Mission Community College District ("District") is pleased to 
publically announce its support for the 4gers stadium project ("Project") and more 
particularly, to state its intention to enter into negotiations with the 4gers organization 
on the terms and conditions of an agreement to provide the 4gers with the use of certain 
District parking spaces in the vicinity of the Project 

The District looks forward to working with the 4gers and the City of Santa Clara as the 
Project progresses. 

This letter was presented to and approved by the Governing Board of Tmstees of the 
District at its regularly-scheduled meeting held August 17, 2010. 

Board ofTruslees 
ROBERT T. OWENS, Prl.'sidenJ • CHAD WALSH, Vice i'rl.'sldem ' ADR[ENNE GREY· N!CK HE1MLlCH • JACK LUCAS, Ed.D .• BUCK POLK· CHRISTOPHER STAI\1POLIS 

Building Silicon Valley's FururC . .,Q'JI' Stude1lt at a Time. WEST VALLEY COLLEGE, SARATOGA· MJSSION COLLEGE, SA.t\"TA CLARA 



August 27, 2010 

San Francisco .4gers 

4949 Centennial Boulevard 

Santa Clara, CA 95054-1229 

Re: 

Sanla Clara, CA 95054 

We very much appreciate the avervl/helmlng support received for Measure J on June 2 and, with 

that support. are ,nDW exclled to team with the Cily of Santa Clara in developing a "state-ai-the art" multi· 

purpose foolball stadium as the future home of the San Francisco 4gers. An essential part of thi5 process 

is ensuring Ihat there wiU be a sufficient number of parking spaces available for NFL Games and other 

large evenls at the Stadium, and we are gratified that you, along wHh other area businesses and property 

owners, are wllhng to help make the Stadium i3 fe-amy by offering to prev'lde parking on your property 

("ProperlY") for those events. The purpose of Ulis letter IS to outline certain of the fundamental terms 

upon which such a parking arrangernefH would be negotiated. 

1. Parties: 

2, Term: 

3, Number of 

Spaces: 

4, Scheduling: 

The parKing agreement would be entered inlo by the 4gers Sladium Company, an 

affilia1e of tile San Francisco 4gers football team (the ~4gers") and/or the Sanla Clara 

Stadium Aull10rlty, which will be a governmental entity arrriiated Witl1 the City of Santa 

Clara (in eIther case, "Tenanl"), and, you, as the owner of the parking lot ("Owner"). 

The term of ·the parking agreement will ·comf'nence on the opening o( the Stadium, 

currently planned for Fall 2014, and w1lJ conllnue for 10 years, with options to extend 

coterminous with the 4gers' lease at the Stadium, 

The OWl1er agrees to make 943 parkir:lg spaces available for the excluSive use of 

patrons attending events 81 the Stadium ("Event Spaces"). The Owner shaH be 

entHled to reserve 12 parking spaces for use by lhe Owner's employees, without 

charge, during Stadium events. 

NFL Games. The Owner agrees to provide exclllsfve use of Event Spaces for I"FL 

Games on weekends in August through January (approXimately 22 Il,leekends) and 

for a limited number of Monday and Thursday nIght games. As a genelsl guideline, In 

January or each year, the .1gers will ask lhe Owner for any black~oul dates when 
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5. Revenue: 

6. Operations: 

7. Repairs and 

Maintenance: 

8. Successors 

and Assigns: 

121i:13.oro.59J3380v6 

parking would not be available. This information would be shared with the NFL and 

taken into consideration when the NFL game-day schedule is developed, In April of 

each year, the Llgers will advise the Owner 01 the NFL game schedule for the coming 

Fall. 

Other Events, The Owner also agrees to provide exclusive use of Event Spaces for 

patrons attending approximatl?ly 10 lQ 20 other major events at the Stadium. As a 

general guideline, these other events will be scheduled on weekends or weekday 

evenings, al leas I G monlhs in advance. The parking agreernenl '1111 provide for 

appropriate limitations on the scheduling of such events, to avoid unreasonable 

conflict with the Owner's needs. 

Tenant wllJ be responsible for managing and- operating the parking lot during evenls at 

Ihe Siadium, and may contract with a parking opera lor 10 manage Ihe parking loL 

The parking operator will carry appropriate liabiHly and other insurance relallng to Its 

activities a1 the property. The Owner, Ihe Tenant and any parking operator will jointly 

develop operatlng procedures that wH! address issues such as hours of operator 

access before and after an event, Owner access during evenls, sta'Hing levels, 

security, towing righls, litter clean up, slgnage, lighting and other facllities. The lot wHl 

be returned cleaned~up and ready [or employee parkIng by the following morning. 

The parking agreement wI!! also address [he 4ger's exclusive right to place ilS 

sponsors' slgoage, promotlonal displays, kiosks and similar facilities on the property in 

-connection with NFL Games, and a similar exclusive righl on the part of Tenant \vlth 

respect to other Stadium 8v6nts, 

The Owner will be responsible for maintaining the pal'kiflg Jot in good condition and 

repair, including exlerior lighling, and in compliance with all applicable l<lws, provided 

that lhe Tenant will be responsibte for any maintenance and repaIr arising from their 

patrons. 

A memorandum of the parking agreement will be recorded in the county records, and 

the parking agreement will he binding upon future owners and users of the property. 
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9, Confidentiality: The parties agree Ilot to disclose any of the economic terms of this letter, except to 

their atlorneys, accountants, consullants, lenders or potential lenders, who sllaU 

agree to keep such information confidential. Except for the attached letter of 

aDknowledgrnent 10 be executed concurrently herewith, Owner agrees not to make or 

issue any news release, public announcement. denial or confirmation of any part of 

the subject maHer of this leUer without the prior consenl of the 4ger5. 

This letter Is intended as an outline for negotiation of a potential parking agr"eement to be 

documented by a formal written agreement The parlies agree that this letter does no! constitute a 

binding agreement. excepl for the provisions of Paragraph 9 (Confidentialily), which shall be binding upon 

the parlles. !( this letter accurately reflecls our present understanding, please execute the enclosed copy 

of this leiter and return it to me at your earliest convenience. 

Vel~ Iruly yours, 

f-()i~'r'1 /VtNtJ.U .s/~Dlvm LLe-
(1'4gers StadiulTl Company") / 

ACCEPTED Al:ID AGREED: 

By: __ -----'-

115: ___ _ 

Dale: Augusl27 2010 

12163.D03.5983eOv.6 



San Fra"ncisco 4gers 

4949 Centennial Boulevard 

Sanla Clara, CA 95054-1229 

Re: 

Sanla Clara CA 95054 

Augus127,2010 

We very much appreciate the overwhelming support received lor Measure J on June 2 ana, with 

lhal support, are now very exciled to team with lhe City of Sa ilia Clara in developing a "slale-ot-lhe art" 

multi-purpose football sladlum aslhe fulure home of tile San Francisco 498rs_ An essential part of Ihis 

process is ensuring that there wW be a sufficient number of parking spaces available for NFL Games and 

other large events at the Stadium, and we arG grElUfled that you, along wlth olher area businesses and 

propefly owners, are wIlling to help make the Stadium a tealHy by offering to prOVIde parkIng on your 

property ("Properly") for those evenls, 

This leiter confirrns that, concurrently herewith, we have entered into a non-binding lener of jntent 

pursuant \0 whiCh we have set forth certaIn of the fundamental terms upon which you, as the owner of the 

above~fererenced Property, will agree to make 9vaiiabJe S43 par};ing spaces for the eXclusive use of 

patrons attending events at the Stadium. 

Again, we appreciate your support and look forwar.d to a long alld successful-partnership. 

Very tfuly yours, 

Its: V /-,--")~. ________ _ 

ACC~QAND Al?RIOiD: 

By: ____ -_~ 

115: ____ _ 

Dale: ____ AuQusl2(. • .£2"O-'-10"-____ _ 

12183:003,598380116 
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SAN FRANCISCO 49ERS 

4949 Centermial Boulevard 

Santa Clara) CA 95054-1229 

Telephone: 408·562·4949 

Fax: 408·727·4937 

wwv,'.4gers.com 

SUPER BOWL 

CHAMPIONS 

XV!! XIX; XXiii, 

XXIV, XXiX 

March 31, 2010 

Honorable Mayor Mahan and Members of the Santa Clara City Council 
Santa Clara Planning Commissioners 
c/o Jeff Schwilk, Prinicipal Planner 
City of Santa Clara 
1500 Warburton Avenue 
Santa Clara, CA 95050 

Re: 4gers Santa Clara Stadium Project PD Rezoning Request 

The San Francisco 4gers are requesting a rezoning of the proposed 4gers Santa Clara 
Stadium site to Planned Development ("PD") in order to facilitate the construction of a 
new 68,500 seat stadium. The stadium site is an approximately 22-acre parking lot 
located at the southwest comer of the intersection of Tasman Drive and Centennial 
Boulevard. The 4gers are also requesting that their existing training facility and 
corporate headquat1ers, the Marie P. DeBartolo Sports Centre, located directly east of 
the stadium site, be incorporated into the new PD zoning designation for the stadium. 

The stadium is proposed to be developed and owned by a public agency (the "Stadium 
Authority") to be formed by the City of Santa Clara and the City's Redevelopment 
Agency, as further described in the Term Sheet dated June 2, 2009. The stadium would 
be leased to the San Francisco 4gers for playing home games during the NFL pre­
season, regular season, and post-season and for other NFL related events. In addition, 
use of the stadium may range from incidental use of meeting room facilities within the 
main building, including support of Convention Center activities, to larger activities 
such as concerts and other sporting events that would use a significant amount of the 
available seating, as further described in the 4gers Santa Clara Stadium Project Final 
Environmental Impact Report. 

The proposed stadium would have a permanent seating capacity of approx.imately 
68,500 seats and would be designed to expand to approximately 75,000 seats for special 
events. An NFL Super Bowl game would be an example of a special event requiring 
additional seating. The stadium structure would have a maximum height of 175 feet 
above the ground surface with light standards on top of the structure reaching a 
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maximum height of 200 feet above the ground suliace. The stadium would be five 
levels on the east, n0!1h, and south sides and nine levels (refeITed to as the Suite Tower) 
on the west side. The event level of the stadium (i.e., ground level) would include the 
playing field, locker rooms, main commissary, facilities for grounds keeping staff, 
operations (including management, security, and janitorial), truck docks, and facilities 
for various other support functions. The event level would be constructed at 
approximately the existing site elevation. The press as well as TV and/or radio 
broadcast personnel would have facilities at the Press Level located on the top floor of 
the west side. The box office, 4gers Team store, Stadium Authority office, and for­
lease retail commercial space would be located on ground level along the Tasman Drive 
frontage. 

The findings that provide the basis for our request are as follows: 

(a) The existing Public/Quasi-Public zoning of the proposed stadium site is 
inappropriate for the proposed project. Although the existing zoning conditionally 
allows a variety of public and quasi-public facilities and could, conceptually, allow a 
stadium to be approved, it is appropliate to rezone the proposed stadium site to PD to 
allow for the specific needs of a stadium intended to be used for NFL games, including 
design needs related to building heights, lot coverage, and flexible development 
standards. Consequently, the PD rezoning will implement and be consistent with the 
recently approved General Plan Amendment to the Tourist Commercial land use 
designation, which allows increased building height and building coverage and 
specifically allows stadium uses. 

(b) The proposed zone change will conserve property values; improve the existing 
character and stability of the area and promote the orderly and beneficial development 
of the area. The proposed project will improve the area by revitalizing a currently 
undelUtilized site and playing a significant role in the redevelopment of the Tasman 
Drive corridor. Consistent with the Bayshore North Redevelopment Plan, the project 
will promote the Bayshore NOl1h Entertainment District with projects and activities that 
create vitality and economic benefits beyond normal business enterprises. As stated in 
the City Analysis of Economic Impact Report dated June 1, 2007, the stadium project 
will promote activities that support the Convention Center and the hotels and 
restaurants in the City, and will encourage new restaurant and retail services that 
support the daily business activity in the area. The project will develop an 
entertainment and sports facility on public land that will provide a return to the City's 
General Fund and provide civic, cultural, and sporting amenities that serve a wide range 
of public interests in the region. Consistent with the recently approved General Plan 
Amendment that encourages shared parking within the Tourist Commercial area, the 
project will encourage shared parking throughout the sUlTounding area to minimize 
excess costs associated with development of parking and promote creative parking 
arrangements that are compatible with activities on nearby properties. The PD rezoning 
will provide flexibility allowing the high quality architecture and design of the 
proposed development to improve the streetscape and visual quality of the project area. 
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The project alSO will meet high sr~st,-\inability standards by :lr:hicving a LEED 
certification. 

(c) The proposed zone change is required by public necessity. public convenience and 
the public welfare of the City. 

The proposed project will develop a facility that will provide a return to the City's 
General Fund and provide civic, cultural, and sporting amenities that serve a wide range 
of public interests in the City and the region. 

A fee will be added to the price of tickets for certain stadium events, including San 
Francisco 4gers NFL home games, to secure additional funding for Iibrmies, senior 
activities, and youth sports programs serving Santa Clara residents. 

The proposed project meets the basic goals of the General Plan's Land Use Element by 
promoting orderly development, improving the economic and physical quality of the 
area, developing the City's economic base and encouraging stable employment demand 
corresponding to the City's labor characteristics. (See Section 2.0). The proposed 
project meets the goals of the Tuurist Commercial designation, which encourages 
quality hotel, recreation and other tourist-oriented uses such as theatres, museums, 
stadiums, arenas, SP0l1S and cultural facilities, and specialty retail. (See Section 
2.4.3(e). as amended on March 9, 2010.) The project is consistent with and implements 
Commercial Policy 10 in the General Plan's Land Use Element, which encourages the 
City to "[sJupport the continued development of a visitor economy in the Bayshore 
N0l1h arca, including lodging, entertainment, recreation, retail and a lively urban 
character." The project also is consistent with and implements Public Policy 19, which 
encourages the City to "[dJevelop the Bayshore North area as a long term financial 
resource for the City." The City established the Bayshore North Redevelopment Area to 
eliminate blight in the arca and to promote private development of economically sound 
projects. (See Section 2.6). 

The proposed project meets the intent of the Bayshore North Redevelopment Plan's 
Tourist Commercial and Parking designation to encourage quality hotel, office, 
recreation and other tourist-orientccluses such as theatres, museums, stadiums and 
arenas and specialty retail and restaurants. 

The proposed project will foster job growth in an area served by mass transit, and will 
promote activities that take advantage of mass transit infrastructure. 

The project will increase the City of Santa Clara's profile both regionally and nationally 
and will increase tourist and visitor spending at the City's hotels. restaurants, and retail 
stores. 

(d) The proposed zone change would allow imaginative planning and design concepts 
to be utilized that would otherwise be restricted in other zone districts, but which are 
pemlittecJ under the City's Gene!'al Plan and the Bayshore Nor1h Redevelopment Plan. 
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As stated above, the PD Zone allows flexible design standards, thereby fostering a more 
imaginative, visually appealing stadiu111 and streetscape design. 

Along with the rezoning, the San Francisco 4gers are requesting the following: (a) 
approval of a Disposition and Development Agreement and related conveyance 
documents; (b) approval of a Parcel Map; (c) vacation and abandonment of an existing 
roadway (the portion of Centennial Drive south of Tasman Drive); (d) approval of a 
parking variance; (e) creation of a Parking Overlay Zone; (f) creation of ajoint powers 
authority public agency (Stadium Authority) that will develop and own the Stadium; 
(g) approval of the design and construction of a new parking garage to serve the 
Stadium, the convention center, and the Great America theme park; (h) approval of the 
abandonment, removal, and relocation of the transmission lines and electrical 
substation equipment located on the Tasman Substation Site; and (i) creation of a 
Mello-Roos community facilities district or other financing district for hotels in the 
Stadium area, if approved by a vote of the affected hotels, 

The PD zoning will provide that parking for stadium uses will be provided through 
shared parking arrangements, which the Parking Overlay Zone will facilitate and 
regulate, The Parking Overlay Zone will implement Section 2A.3(e) of the General 
Plan, as amended on March 9, 2010, which provides that "[s]hared parking 
arrangements are encouraged and may be approved in circumstances where one or 
more uses are complementary in their nature and peak times of activities," The Parking 
Overby Zone will establish City control of parking use entitlements and restrictions on 
off-site event parking on private properties and pubilc streets, and will allow off-site 
stadium parking to occur on non-residential properties within an approximately 20-
minute walking distance of the stadium, A City permit would be required for each 
property owner willing to participate, A minimum of 19,000 parking spaces, out of 
approximately 41,300 existing and planned parking will be required to be made 
available through the use of parking agreements with the property owners (and tenants 
if necessary), Many of these parking stalls, which serve existing businesses during 
weekdays, are underutilized during weeknights and on weekends, Large stadium 
events requiring off-site parking would not be scheduled during nOlmal business hours 
when the off-site surface lots would be used by local businesses, unless anangements 
could be made to assure that adequate parking is available for event patrons, This 
would be accomplished on an ongoing basis through the implementation of a parking 
program included in the stadium's Transportation Management and Operations Plan, 

Please do not hesitate to contact me if you have any questions regarding this PD 
rezoning request 

Very truly yours, 

/ /I/J/} 
,/~~ 

LatTY MacNeil 
4gers Stadium, LLC 



EXHIBIT "Correspondence - 1113/10" 

NO CORRESPONDENCE HAS BEEN RECEIVED AS OF NOVEMBER 3, 2010 

4gers Stadium 
Exhibit "Correspondence -1113/10" 

4gers Stadium LLC 
PLN2008-069471P LN20 1 0-08216 



This page left intentionally blank. 

4gers Stadium 
Exhibit "Correspondence -1113/10" 

4gers StadiuIll LLC 
PLN200S-06947 {PLN20 1 0-OS216 



CITY OF SANTA CLARA 

AGENDA MATERIAL ROUTE SHEET 

Council Date: November 9, 2010 

SUBJECT: Public Heariug for the 4gers Santa Clara Stadium Project to adopt Resolutions to: 

1. Approve a Rezone from Public or Quasi Public, and Public Park or Recreation (B) to Planned Development 

(PD) and amend an existing Planned Development (PD) Zone; 2. Approve the Architectural Design of the 

Stadium; and 3. Approve the Tentative Subdivision Map to abandon public right-of-way, reconfigure parcels, 

and establish easements. [PLN2008-06947 (Rezone and Architectural Design); PLN2010-08216 (Tentative 

Subdivision Map)] 

PUBLICATION REOUIRED: 
The attached Notice/Resolution/Ordinance is to be published __ time(s) at least __ days before the 
scheduled meeting/public hem~ng/bid opening/etc., which is scheduled for __ , 20_. 

AUTHORITY SOURCE FOR PUBLICATION REQUIREMENT: 

Federal Codes: 
Title __ U.S.c. !i __ 

(Titles rtfll 1 through 50) 

Federal Regulations: 
Title ___ C.F.R. !i __ _ 

(Titles rim I through 50) 

City Regulations: 
City Charter !i __ 

California Codes: 
Code __ !i __ 
(i.e., Governmellt, Street am/Highway, Public Resources) 

California Regulations: 
Title ___ California Code of Regulatiolls !i __ _ 
(Titles rtlll 1 through 28) 

City Code !i __ 
(i.e., 1310. Public Works COlltme/s. Notice published at least ollce at least tell days before bid opening) 

Reviewed and approved: 

1. As to City Functions, by 

2. As to Legality, by 

3. As to Environmentallmpact Requirements, by 

4. As to Substance, by 

I:\PLANNING\2010\Projcct Files Active\PLN2008-06947 4900 Centennial - 49crs Stadium\Land Use Entitlements\City Council\Agenda Report\Route Sheet 4gers 
lL9.10.doc Rev. Date 01-22-10 



CITY OF SANTA CLARA NOTICE OF HEARING 
CITY COUNCIL HEARING 
Tuesday November 9, 2010 

Project Name: 4gers Santa Clara Stadium Project. You are hereby notified that on Tues­
day, November 9, 2010 at the hour of 7:00 p.m. in the City Council Chambers of City 
Hall. 1500 WarburtonAvenue,Santa Clara, CA, the City Council will consider the mat~ 
ler described below. File Numbers: PLN2008-06947 and PLN2QlO-08216 a request to 
rezone an approximately 31.4 acre project site ("Planned Development Project Site") 
from Public or Quasi Public and Public Park or Recreation (B) to Planned Development 
(PD), amcnd an existing PO zoned parce!, and approve an associated Tentative Subdivi­
sion Map to abandon public right-of-way, reconfigure parcels, and establish easements, 
in order to facilitate the implementation of the 4gers Santa Clara Stadium proposal for 
a 68,500-seat open air stadium, with off-site parking, as presented in ballot initiative 
Measure J, which was approved by the voters on June 8. 2010. Location: 4900 Centen­
nial Boulevard, et aI, the "Overall Project Site" includes all or a portion of 12 parcels 
totaling approximately 50.9 acres generally located adjacent to Tasman Boulevard, west 
of Stars and Stripes Drive and east of Great America Parkway (APNs: 104-43-053 (por­
tion); 104-06-040 (portion); 104-03-040; 104-06-012,013,014,017,085; 104-43-030, 
04-7,04-9 (portion); 104-06-086.) Applicant/Owner: 4gers Stadium LLCfCity of Santa 
Clara. Related Files: PLN CEQ2008-0l060! SCHtt2008082084 Environmental Impact 
Report, certified December 8, 2009. 

At the meeting you may be heard on this matter if you so desire. If you 
challenge this land use decision in court, you may be limited to raising only those issues 
you or someone else raised at the public hearing or in written correspondence delivered 
to the City at or prior to the close of the public hearing. The City'S Project Clearance 
Committee has evaluated the potential environmental impacts of these projects. The 
Planning Commission reviewed PLN2008-06947 and PLN2010-08216 at a regularly 
scheduled, publicly noticed meeting on September 8, 2010 and following public testi­
mony recommended City Council approval of the requested rezoning, PD zone amend­
ment and tentative subdivision map. The full administrative record may be viewed at the 
Planning Division, City Hall 1500WarburtonAvenue, Santa Clara. 

Should you have any questions, please call the Planning Division office 
at (408) 615-2450. Written comments on this item are encouraged to be submitted to 
the City Clerk, City Hall, 1500 Warburton Avenue, Santa Clara 95050, by Tuesday af­
tcmoon of the week prior to the meeting so they can be induded in the City Council 
Members' packets. 

AMERICANS WITH DISABILITIES ACT (ADA) In accordance with tbe 
Americans with Disabilities Act of 1990, the City of Santa Clara will ensure that all 
existing faCilities will be madc acccssible to th" maximum e;.:ieut fea:;ible. Reason­
able modifications in policies, procedures andior practices will be made as necessary 
to ensure full and equal access and enjoyment of all programs and activities for all 
mdividuals with a disability. Individuals with severe allergies, environmental illness, 
multiple chemical sensitivity or related disabilities should contact the City's ADA office 
(408) 615-3000, to discuss meeting accessibility. In order to allow participation by such 
individuals, please do not wear scented products to meetings at City facilities. 
Pub: 10/27! 10 



PROOF OF PUBLICATION 

Santa C(ara Weekly 
P.o. Box 580, Santa Clara, California 95052 

IN THE 
City of Santa Clara, 
State of California, 
County of Santa Clara 

CITY OF SANTA CLARA 

NOTICE OF CITY COUNCIL HEARING - 49ERS SANTA CLARA 
STADIUM PROJECT 

State of California, } 
County of Santa Clara SS. 

The undersigned, being first duly sworn. deposes and says: That at all times hereinafter mentioned affi­
ant was and still is a citizen of the United States, over the age of eighteen years, and not a party to nor 
interested in the above entitled proceeding; and was at and during all said times and still is publisher of 
the Santa Clara Weekly. a newspaper of general circulation printed and published weekly in the County 
of Santa Clara. State of California, and said Santa Clara Weekly is and was at all times hereinmentioned 
a newspaper of general circulation as that term is defined by sections 6000 and following, of the govern­
ment code of the State of California. and, as provided by said sections, is published forthe dissemination 
of local or telegraphic news and intelligence of a general character, having a bonafide sUbscription list of 
paying subscribers, and is not devoted to the interest or published for the entertainment or instruction of 
a particular class, profession, trade, calling, race or denomination, or for the entertainment and instruction 
of any number of such classes, professions, trades, callings, races or denominations; that at al1 times said 
newspaper has been established, printed and published in the said County of Santa Clara and State of 
California at regular intervals for more than one year proceeding the first publication of the notice herein 
mentioned; that said notice was set in type not smaner than non-pareH, describing and expessing in general 
terms the purport and character of the notice intended to be given; that the clipping of which the annexed 
is a true printed copy, was published and printed in said newspaper on the following dates to wit: 

Pub: 10/27/2010 

Dated at Santa Clara, California 

This ___ 28TH ___ day of ____ OCTOBER' ______ , 2010 

I declared under of perjury that the foregoing is true and correct 
:fi-==r--=~ 

Signed: __ ~~L-r-~=_~~-~~~-~-~~~-----------
;" ~oc.) Pu 'sherofthe Santa Clara Weekly 

The Santa ClanrWeekly was adjudicated a newspaper of general circulation in and for the County of Santa 
Clara on September 3,1974 (Case No. 314617), The Santa Clara Weekly was adjudicated a newspaper 
of general circulation within the City of Santa Clara on April 2, 1976 (Case No. 347776). 
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