Emerging Santa Clara
Council goals and strategic planning
focus on moving into the future with 2020 vision
GUIDING FUTURE PLANNING

Dear Community,
Every year, the City Manager provides an annual report to the City
Council, residents and businesses of Santa Clara. I am pleased to present the
2013 Annual Report and 2014 City Calendar.
More than ever before, Santa Clara will be in the center spotlight of the
world stage in 2014. The opening of Levi’s Stadium and the inaugural 49er
football season in Santa Clara this year adds a new element of excitement to a
community that is undergoing dynamic changes. Private investors are pouring
billions of dollars into building offices, homes, retail and entertainment venues in
Santa Clara because they recognize that this City is an incredible place to live,
work, visit, grow a business and raise a family.
More than a dozen major developments totaling more than $5 billion
dollars are underway or in the pipeline, including two significant projects near
the stadium and Convention Center that could add hundreds of new homes,
more than a million square feet of retail, restaurants, entertainment, 600 new
hotel rooms and about 3 million square feet of office space. These are big
numbers backed by big investments – an estimated $3.9 billion in private funds

Mission Statement
Prudent and thoughtful planning
for the future begins with a clear
mission statement that clearly
and concisely summarizes the
purpose of the organization
– in this case the municipal
government of the City of
Santa Clara.
The mission of the City of Santa
Clara is to promote a living
and working environment that
allows for the best quality of life
by serving the community with
resourceful, efficient, progressive
and professional leadership.
Goals
Santa Clara’s General Plan
lays out the vision for the City,
from 2010 to 2035. More

being invested by two national developers, Related California and The Montana
Property Group who recognize both the current strengths and future potential of
Santa Clara.
These economic development activities are not just adding buildings
to this community. They are expanding job opportunities, bringing goods and
services that our residents and businesses desire, increasing the supply and
diversity of our housing stock, adding civic amenities, and generating a steady
source of revenue (through property tax, sales tax, Transient Occupancy Tax and
land leases and rents) for the City’s General Fund that pays for core services like
police, fire, library, parks, street repair and programs for youth and seniors.
Clearly, Santa Clara is emerging as a City of the future with endless
possibilities. Our intention is to take a balanced, broad-based approach that
retains the character of Santa Clara while taking full advantage of the confidence
investors and businesses are showing in choosing this City as the place to
locate and build their enterprises for success.
Concurrently, we will be looking at other community improvements that
will preserve what is best about each residential neighborhood and business
districts that enhance the quality of life that our community has come to
expect. We will work with residents and businesses to provide support and
encouragement to maintain and improve their properties and to reflect that this
is a city that is safe, beautiful, cared for and appreciated in every corner of
Santa Clara.
Santa Clara’s future could not be more bright and promising. It is an
honor to be part of the leadership team that is moving this City into the future
with 2020 vision.

Julio J. Fuentes
City Manager

santaclaraca.gov

specific goals are identified
every two years by the City
Council to provide guidance
for decision-making and to set
priorities for staff. The Council
and community are updated
every month on the progress
towards achieving these strategic
objectives.
2013-2015 Goals
• Promote and enhance
economic and housing
development
• Ensure fiscal responsibility
• Enhance community sports
and recreational assets
• Deliver and enhance high
quality efficient services and
infrastructure
• Balance the emerging
economic opportunities with
the needs of our community
Core Values
Underlying all of the strategic
planning are the core values of
the community that are identified
in the City’s Code of Ethics and
Values:
Ethical • Professional • ServiceOriented • Fiscally Responsible
Organized • Communicative
• Collaborative • Progressive

