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Special Order of Business to Consider Comparisons of Pre- and Post-Election Ethics
Survey Results and Ethics Program Next Steps

At the July 17, 2007 City Council meeting, Council heard from JD Franz Research Inc. with the results of
the Post-Election Ethics Survey, and some initial comparisons to the Pre-Election Ethics Survey results. The
City’s Ethics Consultant, Dr. Tom Shanks, will make a presentation in more depth at the August 21, 2007
City Council meeting assessing progress for the City’s Ethics Program, and considering next steps in order to
accomplish a stated Council Principle and Priority for 2007-09 to further advance the City’s Ethics Program
through analyzing and applying ethical decision-making in City decisions, with a review of transparent

reporting.

Wﬂé@wﬁf

Carol McCarthy
Deputy City Manager
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PUBLIC TRUST IN SANTA CLARA:
Comparison‘of 2006 and 2007 Surveys

“The authority of democratically elected leaders
draws on nothing more substantial than a contract
with the people: legitimacy hangs from a single
skein of public trust.” —newsweek internationol, 2004

City Councll Discussion » August 21, 2007

» FROFESSIONAL » SERVICE-DRIENTED » FISCALLY RESPONSIBLE » ORGANIZED « COMMUNICATIVE « COLLABORATIVE » PROGRESSIVE

v Any changes on the key measures?

Public trust, ethics, quality of life, day-to-
day impact, campaign conduct

v Did awareness of the Ethics Program go
up? Does awareness make a difference to

the key measures?

v" Suggestions for going forward?




'Measured ‘Public Trust’

= = = _ _ s T Eh st
How much trust, if any, do you have that each o
these groups will serve the best interests of the
people it is elected to represent:

v'Federal Government in Washington D.C.

v'California State Government

v'Santa Clara County Government
v'Santa Clara City Government

PROTESSIONAL « SERVICE-ORIENTED = FISCALLY RESPONSIBLE « ORGANLZED » COMMUNICATIVE « COLLABORATIVE » PROORESSIVE

Tell the truth to citizens

1
2. Do what they say they will do
3

Make prudent financial decisions, taking
into account both short-term needs and
long-term financial stability

4. Act with integrity, and seek to do the
right thing for the City in public and in
private

1

PROFESSIONAL » SERVICE-DRIENTED « FISCALLY RESPONSIBLE « ORGAMIZED « COMMUNICATIVE « COLLASORATIVE » PROQRESSIVE




LeTines

Trustworthy Leaders

5. Take"resp_onsibility for their a tions

interests that might compromise or
appear to compromise their
independence of judgment

7. Be accountable, willing to explain actions
and to accept fair consequences when |
they make mistakes

PROFESSIONAL » SERVICE-ORIENTED » FISCALLY RESPONSIBLE » ORGANIZED » COMMUNICATIVE « COLLABORATIVE » PROGRESSIVE

FEDERAL

STATE

v City rated highest

: 1 in both years

COUNTY 9 | v’ Score almost the
: {  same

CIty

1.00 2.00 3.00 4.00 5.00 4.00

PROFESSIONAL « SERVICE-ORIENTED v FISCALLY RESPONSIBLE = ORGANZED « COMMUNICATIVE « COLLABORATIVE » PROGRESSIVE




FEDERAL

| STATE v’ City rated highest
" : in both years

v’ Score slightly
higher

COUNTY

1.00 2.00 3.00 4.00 5.00 4.00

PROFESSIONAL » SERVICE-ORIENTED » FISCALLY RESPONSIBLE » ORGANIZED s« COMMUNICATIVE » COLLABORATIVE = PROGRESSIVE

Resident Pride Went Up |

-

v

Very Proud

omewhat Proud

; ; v Over 90%"’proud”
Not Very Proud | J | v'“Very Proud” rose 28%

Not At all Proud

No Opinion — - /

0.0 20.0 40.0 60.0 80.0 100.0
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‘Quality of Life’ Went U

Ralse A Family

Live After Retirement

Work Or Do Business

Spend Lelsure Time

Feel Safe And Secure

1.00 2.60 3.00 4,00 5.00 6.60
Means

= PROFESSIONAL « SERVICE-ORIENTED » FISCALLY RESPONSIELE » OROANIZED - COMMUNICATIVE = COLLASORATIVE ¢ PROGRE SSIVE

v'Both years: 5 (out of 6)
v’ Highest Rating (6): '
43% vs. 27%

PROFESSIONAL o SERVICE-ORIENTED » ISCALLY RESPONSIBLE = ORGANZED « COMMUNICATIVE » COLLABORATIVE = PROGRESSIVE




ﬁ City Services Rating

s Up

: Four rated 5+
11:7 2 Nine rated 5+
v Two rated 4.8
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Somewhat

Not Very
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PROFESSIONAL « SERVICE-ORIENTED » RSCALLY RESPONSIBLE » ORGANZED » COMMUNICATIVE » COLLARORAYIVE v PROGRESSIVE

Truth about
opponent

PROFESSIONAL « SERVICE-ORIENTED « AISCALLY RESPONSIBLE » DRGANIZED = COMMUNICATIVE v COLLABORATIVE & PROGRESSIVE




importance
* Both years:
Important Just under
23%
gt \_‘ound Forum
56% Important to

Not sure how they
21%

thought about
candidates

* PROFESSIONAL + SERVICE-ORIENTED » FISCALLY RESPONSEBLE ¢ ORGANIZED v COMMUNICATIVE » COLLARDRATIVE » PROGRESSIVE

Ethics and Trust

Final Word The Final Word

Important
4.6

appears to be
contributing to
more posifive
41 perception of
ethics and

al Word
important

greater public
trust

PROFESSIONAL » SERVICE-ORIENTED « FISCALLY RESPORSIBLE + ORGANIZED s COMMUNICATIVE » COLLABORATIVE » PROGRESSIVE




klmpact of Awareness

» Code of Ethics
* National Recognition

40vs. 45
OF LIFE 4.0vs. 4.5

PROFESSIONAL = SERVICE-ORIENTED » AISCALLY RESPONSIBLE » ORGANIZED « COMMUNICATIVE  COLLASORATIVE « PROGRESSIVE

| ETHICE

Empowerment Growing

;/People like me can have a Big impact
on the City

v'Voting is a major way to influence the
City
| v'City leaders listen to people like me

{» PROFESSIONAL » SERVICE-ORIENTED » FISCALLY RESPONSIALE » ORGANIZED » OOMMUNICATIVE « COLLABORATIVE « PROGRESSIVE




LETHICK

" Honarahle
Political
l Campaipns
Impeccable
Leaders)

Daily
Tmpact

19
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' Council Goal 2007-2009

v’ Advance City’s Ethics Program
through analyzing and applying
Ethical Decision-Making in City
decisions with review of transparent
reporting.

. PROFESSIONAL » SERVICE-ORIEKTED » FISCALLY RESPONSIBLE « DRGANZEQD « COMMUMICATIVE » COLLABORAYIVE « PROGRESSIVE

LETHICK

Action Items

v Incorporate ethics as a clear element of
decision making

v’ Transparent reporting of Council Member
trave! and committee attendance ‘

v’ Repeat/revise Vote Ethics in 2008 |

v’ Further develop program for compliance
with AB 1234, '
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